
Annual Report 2019
Germany



Imprint
Publisher: 
Tearfund Germany e. V.
Utrechter Str. 14, 13347 Berlin
Phone: +49 30 555 78 335-0
E-Mail: info@tearfund.de
www.tearfund.de

Editorial Group: Stephan Krämer, Martin Knispel, Ines Baumann
Design: Jan Röhle
Image rights: All image rights are owned by Tearfund Germany.
Note: For the sake of easier reading, only the masculine form has been used for the individual 
categories of people; however, people of all gender forms are meant in all cases.

”I can‘t change the whole world, but I can make it a little 
better than I found it.” 
Mother Teresa.
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This sentence describes the motivation of Tearfund Ger-
many. Every day we are in contact with people in coun-
tries where war, destruction, flight and bitter poverty 
prevail. When this spring, in addition to the Corona crisis, 
the plague of locusts in East Africa arose, I sighed: ”That 
too. How are we going to deal with all these problems?” 
I suppose many donors and benefactors feel the same 
way. The multitude of challenges that flood into our 
homes daily via the media is too much for us to cope 
with. We see we are unable to change the whole world.

At the same time, I thought of an image of a mother in 
Somaliland. We run an agricultural project there with 
water reservoirs and greenhouses. The first time this 
mother harvested a large basket of vegetables she was 
not only able to cook a healthy meal for her children 
but could also make an income by selling them. Her 
life improved dramatically. Indeed, we cannot change 
the whole world. However, since this mother joined one 
of our programs that has ensured her a livelihood, her 
world has changed considerably.

In 2019, our work helped a total of 86,334 people to im-
prove their living situations. We are grateful for this and 
it encourages us. In our seven project countries we provi-
ded emergency aid, supported people displaced from 
their homes, gave children an education and contributed 
to giving Christians in Pakistan a voice through visible 
signs of reconciliation. This is one side of the story: our 
programmes implemented with teams on the ground.

However, the decisive factor for us as a Christian aid 
organisation is always the individual persons we meet. 
Their needs are like our own. They are looking for bread 
and work, longing for peace and want a dignified life for 
themselves and their families. Unfortunately, they are 
often not allowed to do so. That is why we work to light 
up the darkness with signs of God‘s love.

”Charity knows no bounds.” This motto describes our 
work and expresses that love knows no bounds, but 
rather overcomes walls and barriers. We invite you to be 
part of this movement and to visibly share these signs of 
hope.

Many thanks for your participation, support and prayers!
On behalf of the Executive Board,

Dr. (UNISA) Martin Knispel
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WhO WE ArE 

ThE OrGANISATION 
Tearfund Deutschland e. V. is an independent non-profit association. The work is carried out by full-time and volunteer 
staff in the administrative office and in the foreign-country programs. The governing bodies of the organization are the 
General Assembly, the Executive Board, and the Supervisory Board.

Our TEAm IN BErlIN

General Assembly
The General Assembly is the highest supervisory and controlling body of the association. The General Assembly 

determines the guiding principles for the work of the association and is responsible for reviewing the Accountability 
Report of the Supervisory Board as well as the Activity Report of the Executive Board.

Supervisory Board
The Supervisory Board is responsible for ongoing monitoring of the management by the Executive Board. The 

Supervisory Board approves the annual report of the external auditors and presents it to the General Assembly.

Executive Board
The Executive Board is appointed by the General Assembly. The Executive Board is responsible for devising and 

implementing the strategic goals of the organization as well as managing its daily affairs.

NETWOrkS 
Together we can achieve more. Tearfund Germany works with many partners and is active in various networks to advance 
common concerns.
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Dr. Christiane SeitzBernd GülkerPeter Jakobus

Chairman of the board
External representation 

Strategy Marketing · Personnel 
Dr. (Unisa) Martin Knispel

Board member (Programs)
Country Programmes

Advocacy Security 
Stephan Krämer

Board member (Finance)
Accounting 

Project Finance Controlling 
Michaela Hamm

Dr. (uNISA) mArTIN kNISPEl 
Chairman of the Executive Board

Martin Knispel is a theologian, Protes-
tant religious educator, and business-
man. He received his PhD in mission 
studies; worked for eight years in Afri-
ca; and, during the last twelve years in 
Germany, has held leading positions in 
two organizations. As the Chairman of 
the Executive Board, he is responsible 
for strategy development, partnership 
engagement, human resources, mar-
keting, and out-reach within political 
and civil society.

STEPhAN krÄmEr 
Executive Board (Programs)

Stephan Krämer received a degree 
in civil engineering and is a specialist 
in WASH-projects (water, sanitation, 
and hygiene projects). As a member 
of the Executive Board, he is responsi-
ble for the coordination of all foreign 
programs and projects.

mIChAElA hAmm Executive Board 
(Finance)

Michaela Hamm earned a bachelor’s 
degree in international business and 
a master’s degree in international 
development studies. As a member 
of the Executive Board, she is the 
organization’s comptroller, oversee-
ing finances and project accounting.

Michael Voß Alexander Gentsch
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ExECuTIVE BOArD rEPOrT
2019 was a difficult year for our organisation. Our partner organization, World Relief USA, 
experienced an economic crisis and had to drastically reduce its support. As a result, our 
existence was threatened. In consultation with World Relief, we looked for a new partner 
organisation and found it with Tearfund.

As this crisis was already looming in 2018, Tearfund Germany also went through a difficult 
economic period and is still in the midst of rebuilding.

Since Autumn of 2019 we have been part of the Tearfund family, a global network of  
11 donor countries and over 100 recipient countries. Tearfund originally means ”The 
Evangelical Alliance Relief Fund”; this expresses that the work has a Christian foundation 
and therefore also works intensively with churches and other Christian organisations.  
We remain true to our mission and our focus on work in the Islamic world.

We are pleased to be part of this large network. Together we can achieve more, save 
costs through collaborations and exchange experiences with successful projects. 
Although we had to use a large part of our free reserves in 2019 to stabilize the programs 
and have therefore had to accept a negative annual result, we are thankful that our  
project volume and total revenue has grown slightly in 2019. This trend points in a  
good direction. 

In order to ensure quality, integrity, responsibility and transparency in all our projects,  
we have revised and adapted a large part of our internal guidelines in 2019. In the 
coming year, the system for documenting regular updates to these guidelines has been 
improved. To strengthen our internal administration, we were able to create an additi-
onal temporary part-time position in the program department in 2019. Monitoring and 
evaluation (M&E) is an essential component of every program and project. Field visits by 
senior office staff, regular programmatic and financial project reports also help to  
ensure that objectives are being met and accountability to all stakeholders is assured.

This annual report gives a brief insight into the results we have achieved with our work 
in 2019. We look forward to the coming year as part of the Tearfund family and trust in 
God‘s help.

Report status: December 31, 2019

SuPErVISOry BOArD rEPOrT
Dear Executive Board members and TFDE Associates,

We, the Supervisory Board, have acted - in compliance with the law, the Articles of Asso-
ciation, and the established procedures for fulfilling the tasks of informing and controlling 
the conduct of the organization’s business - with the extensive participation of the Exe-
cutive Board during the period of this report. The realignment of the organisation through 
the new partnership with Tearfund was particulary intense this period. 

The change of partner organisation and the new start as Tearfund Germany had a lasting 
impact on the year 2019. This set new emphasis in the association‘s work and further 
promoted the expansion of public relations work, including regular advertising campaigns. 

In the programme countries, ongoing projects were successfully continued and new aid 
projects were started. In Syria, for example, the reconstruction in Homs was further sup-
ported. In Jordan, families were protected from the effects of the cold winter. In Yemen, 
emergency aid measures have saved people from hunger and disease. In Pakistan, the 
focus was on reconciliation and conflict resolution through inter-religious dialogue and 
other peace-building measures. 

The Supervisory Board was regularly and comprehensively informed about the economic 
and financial situation of the organisation and about the projects in the various program-
me countries. The Supervisory Board would like to thank all members of the Executive 
Board and staff for their commitment and good cooperation in 2019. The Supervisory 
Board would also like to thank the members of the association for their support and assis-
tance to Tearfund Germany and for their close exchange with the Supervisory Board.

Neu-Anspach, December 31, 2019

For the Supervisory Board,

Peter Jakobus, Chairman
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Tearfund Germany has country programmes in seven 
predominately Muslim countries. Tearfund Germany 
has teams and/or local partner organisations carry 
out the projects.

WhErE WE WOrk

TurkEy   
· Since 2015 
· Projects by local partner organisations
· Inclusion: Help for families with disabled children 
·  Education: Help for refugee children to integrate 
into the school system 

· Beneficiaries: 2,322  |  Expenditure: 82,474 €

yEmEN     
·  Since 1998     
·  Emergency aid: water and sanitation  
(e.g. distribution of washing and hygiene products); 
support to contain epidemics such as cholera (e.g. 
distributing medicines and food)

·  Long-term aid: rainwater collection; connection of 
toilets to sewage system; assistance for families to 
start with small animal husbandry and allotment 
gardens 

·  Beneficiaries: 5,128  |  Expenditure: 117,199 €

IrAq      
· Since  2014     
·  Care for internally displaced persons (e.g. water, 
shelter)       

·  Income generation: courses and development  
of mentoring networks for the creation of  
micro-enterprises   

·  Peacebuilding: art and culture bring together  
women and young people from different  
backgrounds 

· Beneficiaries: 1,716  |  Expenditure: 125,525 €

SOmAlIlAND     
·  Since 2004      
·  Training for herders and farmers (e.g. sustainable 
pasture management, drought preparedness plans)

·  Construction of vegetable gardens and greenhouses  
·  Rainwater collection
·  Self-help groups for women (e.g. literacy, income 
generation)     

·  Emergency aid in times of drought (e.g. water, aid 
packages, feed) 

·  Beneficiaries: 33,579  |  Expenditure: 291,679 €

JOrDAN       
· Since 2014      
·  Family strengthening for refugees and needy  
people: children‘s clubs, marriage and education 
courses

·  Income generation: courses and development of 
mentoring networks for the creation of  
micro-enterprises 

·  Emergency aid for the most disadvantaged  
(especially winter aid) 

·  Beneficiaries: 31,649  |  Expenditure: 954,375 €

PAkISTAN    
·  Since 2000    
·  Inclusion: Support for families, training, events      
·  Peacebuilding: ”Faith Friends for Peace”; 
interreligious dialogue at all levels leading to the 
implementation of concrete development activities 
in the neighbourhoods 

·  Beneficiaries: 11,520  |  Expenditure: 235,642 €
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1

SyrIA     
· Since 2017 
· Supporting families with the basic living necessities    
·  Renovation of living space in collaboration with the 
residents

· Beneficiaries: 420  |  Expenditure: 108,262 €
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Tearfund Germany strives to develop sustainable  
solutions. We endeavor, therefore, to reach the 
sustainability goals of the Agenda 2030, which were 
implemented by the member states of the United 
Nations. This especially applies to the following eight 
of the total 17 defined goals:

WhErE WE WOrk
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*Note: Due to significant differences between project activities, local circumstances, and donor definitions of direct and indirect beneficiaries, the numbers of 
beneficiaries in different countries are not fully comparable. We quote, therefore, the total numbers of direct and indirect beneficiaries
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PAkISTAN 
The population of the Islamic Republic of Pakistan is gro-
wing rapidly. Already today about 207 million people live 
in Pakistan. 96 percent of Pakistanis are Muslims, mostly 
Sunnis. The remaining 7.5 million people are mainly 
Christians, Hindus and Sikhs. Reconciliation and peace are 
very important issues in Pakistan because of the many 
or different religious beliefs. In the past, there have been 
repeated violent clashes and religious minorities are very 
often discriminated against. To promote tolerance and ac-
ceptance of the different religions again and again creates 
the basis for peaceful coexistence of the people.

Our FOCuS

Der Fokus von Tearfund Germany liegt vor allem auf der 
Versöhnung und der Stärkung ausgegrenzter Minderhei-
ten im Land. Durch die langjährige Zusammenarbeit mit 
lokalen Partnerorganisationen und Kirchen sind tragfähige 
Beziehungen entstanden, durch welche wir unsere Projekte 
vor Ort umsetzen. Zu unseren Zielen gehört der Aufbau 
und die Begleitung eines lokalen Netzwerkes (Faith Friends 
Groups), bestehend aus Repräsentanten der lokalen christ-
lichen, muslimischen, hinduistischen und Sikh Gemeinden, 
zur Prävention von Gewalt, Konflikten und Diskriminierung.

Our GOAlS 

·  Building inter-religious networks for a harmonious  
cooperation with the ”Faith Friends” groups

·  Enabling quality of life for children with disabilities 
·  Supplying access to hygiene and health care

yEmEN
Yemen is one of the poorest countries in the Arab world 
and is suffering from the greatest humanitarian disas-
ter of our time. The situation in Yemen is catastrophic. 
According to UN reports it is currently the world‘s largest 
humanitarian crisis.

More than 24 million people urgently require assistance, 
over half of them being children. The suffering of the peo-
ple is unprecedented. Ten million people suffer from acute 
hunger; they do not know where to get clean drinking 
water or their next meal. 

Our FOCuS

Tearfund Germany has been working in Yemen since 1998 
and continues to help the people there today. Together 
with local partners (who know the situation in the respec-
tive project areas) we help the Yemenis to overcome huma-
nitarian hardship and achieve lasting improvements in their 
situation. Our work focuses on water, sanitation, hygiene, 
health, and food assistance. 

Our GOAlS 

·  Protecting against cholera and other life-threatening 
diseases through access to clean drinking water

·  Supplying hygiene and sanitation services
·  Improving the health situation of families
·  Distributing basic food supplies
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ImPlEmENTATION 

In 2015 Tearfund Germany, under the auspices of the  
Diocese of Peshawar, launched the ”Faith Friends for 
Peace” project to promote peaceful coexistence. By 
building and strengthening a local network (Faith Friends 
Groups) consisting of representatives of the local Chris-
tian, Muslim, Hindu and Sikh communities, the aim is to 
prevent violence, conflict and discrimination. 

The long-term objective is to develop such a network in 
each province and collaborative development initiatives 
at neighbourhood level. The first meetings of a ”Faith 
Friends” committee at national level have already been 
held. In addition, a partnership exists with the Mental 
Health Center of the Diocese of Peshawar in Pukhtunkwa 
Province. In Dental Care Camps, people in the poorest 
districts of Rawalpindi and Islamabad receive dental care.

ImPlEmENTATION 

Together with our local partner organisations, we are 
alleviating the acute need of families in Yemen. We provide 
assistance by distributing basic foodstuffs and give families 
and communities access to clean drinking water. In additi-
on, we provide information on the links between nutrition, 
hygiene and health. 

Our water projects not only confront the acute shortages 
but also provide long-term contributions to sustainable 
infrastructure; for instance, by reconstructing cisterns and 
building rainwater retention systems on roofs. With all our 
activities, we have not only provided physical aid but also 
given hope to the people of Yemen by letting them know 
that they are not forgotten.

rECONCIlIATION AND 
TOlErANCE  

EmErGENCy AID FOr FAmIlIES  

Further information can be found at: www.tearfund-germany.org/countries/pakistan-harmony-in-pakistan Further information can be found at: www.tearfund-germany.org/countries/help-for-yemen
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SOmAlIlAND 
Somaliland is an autonomous region in East Africa which 
comprises the Northern part of Somalia at its border with 
Ethiopia. It is officially still a part of Somalia. Approximately 
85% of the 3.5 million residents of Somaliland generate 
their income almost exclusively by cattle breeding. With 
the absence of rain and almost no vegetation, the animals 
cannot find food, and the people’s very existence is thre-
atened. Poverty and unemployment are so widespread in 
Somaliland that for most people obtaining food is a daily 
struggle. 

Our FOCuS

The main focus of our work in Somaliland is on sustainab-
le food security, the health of pregnant women, mothers 
and children and strengthening the resilience of com-
munities and families. By equipping and reinforcing local 
community structures, we support villagers to prepare 
for drought-related crises and to mitigate the negative 
effects of drought. special focus is applied to women so 
that they can contribute to a more secure family income. 
In this way, their role is enhanced within their own fami-
lies and their village communities.

Our GOAlS 

·  Helping in emergencies (e.g. water for people and  
animals)

·  Sustainably protecting natural resources through rain- 
water storage, restoration of pastureland and well drilling

·  Improving the health of pregnant women, mothers and 
their children by establishing vegetable gardens and 
greenhouses.

·  Focusing on long-term development of the economy and 
small businesses through self-help groups, literacy courses 
and further education

JOrDAN
Between Syria, Iraq, Saudi Arabia, Egypt, Israel and the 
Palestinian territories lies the small and politically stable 
Kingdom of Jordan. For the last 70 years, it has been the 
destination of displaced persons. 

Since the year 2000 the number of inhabitants has 
almost doubled, from 5 million to currently 10 million. 
Since 2011, over 660,000 Syrians and tens of thousands 
of Iraqis have been registered as refugees in Jordan. 
Fleeing the war has left them with physical and psycho-
logical wounds.

Our FOCuS

Our focus as Tearfund Germany is on families. We support 
all members of society - men, women, and children - 
equally with professional guidance. Husbands and fathers 
are especially involved in these training programmes to 
achieve sustainable change. In our medical assistance,  
pregnant and lactating women and their newborns are 
particularly in our focus. We implement a range of pro-
grammes that are tailored to the different needs of those 
affected.

Our GOAlS 

·  Education - literacy courses for children and women
·  Mother and Child courses
·  Marriage and child rearing courses
·  Winter aid and support for poor Jordanian families and 
refugee families in times of crisis

·  Pregnant Women and mothers get the medical support 
they need

·  Vocational training - strengthening the economic situati-
on through business start-up training
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·  Strengthening village communities, ownership and  
regional cooperation through sustainable networking and 
coordination

ImPlEmENTATION 

In 2004, we began to introduce crisis risk management 
in partnership with local communities, helping them to 
develop risk-mitigation plans to prevent the negative 
effects of drought. We also strengthen local structures, 
especially for women, through networking, information 
campaigns and training on nutrition and food and 
income diversification. Our work always has a strong 
link to agriculture. We focus on collecting rainwater and 
introducing innovative, water-saving irrigation methods, 
distributing seeds and establishing vegetable gardens 
and greenhouses. The most vulnerable in the communities 
have received targeted support, with the aim of preven-
ting life-threatening malnutrition among mothers, babies, 
and small children. 

ImPlEmENTATION 

We have collaborated with thirty local partners such as 
neighborhood centers, schools, churches and refugee 
groups. Vulnerable Jordanian citizens also were included 
in our assistance. In our programs we have endeavored 
to combat structural problems that many refugees are 
confronted with. We contribute to the containment of 
domestic violence so that the stress in the families does 
not have psychological consequences. We offer new job 
perspectives for parents and assist children to find their 
way back into school. Our medical assistance was funded 
by ECHO (European Union humanitarian aid) and was 
implemented by our partner Medair. 

hElP AGAINST ThE DrOuGhT  rElIEF FOr rEFuGEES  

Further information can be found at: www.tearfund-germany.org/countries/refugees-jordan

Further information can be found at: 
www.tearfund-germany.org/countries/somaliland- 
east-africa-drought
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SyrIA 
There seems to be no end to the war in Syria. According 
to United Nations estimates, there are more than 13.5 
million people in Syria that need humanitarian assistance. 
The victims are predominantly the most vulnerable in the 
population: children, women, pregnant women, and the 
elderly. 

More than half of the population has been driven from 
their homes by the war. About 5.6 million of these have 
fled to foreign countries. Within Syria over 6.6 million peo-
ple are displaced. They must now survive in other regions 
of the country. Tearfund Germany helps to help those 
without a home to establish a new one. 

Our FOCuS

Many cities in Syria are scenes of vast destruction - the 
pictures remind one of Germany after the Second World 
War. Tearfund Germany is one of the few international aid 
organizations that are registered in Syria and able to carry 
out relief projects. Our emphasis is on supporting families, 
primarily through the reconstruction of housing. 

Our GOAlS 

·  Assisting in the reconstruction of housing for the  
needy population

·  Aiding displaced persons who want to resettle in  
their home country

·  Creating islands of hope through cooperation between 
Christian and Muslim communities

TurkEy
Turkey hosts 3.9 million refugees, of which 1.7 million 
children. Most of the refugees in Turkey are from Syria. 
Although only a small proportion of them live in camp ac-
commodations, children in particular have limited access 
to public services, including education and health care. 
Nearly 40 percent of the Syrian school-age refugees are 
not enrolled in school. The Turkish government plans to 
enroll all refugee children to public schools by 2020. Tear-
fund Germany supports the integration of children with 
and without disabilities from poor and disadvantaged 
population groups into public schools.

Our FOCuS

In Turkey, we are committed to helping severely disadvan-
taged refugees and population groups. On the one hand, 
we focus on the education and integration of marginalized 
ethnic-religious groups. On the other hand, we support and 
strengthen children with disabilities and their families.

Our GOAlS 

·  School education, as well as extracurricular leisure ac-
tivities for the excluded and stigmatised group of  
the Abdal

·  Literacy and sports courses for women from the Abdal 
community 

·  Supporting families with disabled children through  
therapy and educational offers, as well as through the 
provision of medicine and food
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ImPlEmENTATION 

Since 2015, we have worked jointly with local Christian 
churches. Initially, we provided aid during the cold of 
winter. We have aided many hundreds of people with 
basic needs such as medical assistance, hygiene products, 
and clothing. Since 2018, we have helped families in the 
devastated parts of Syria to rebuild their homes and other 
buildings. At times, it has required as little as 1,900 Euros 
to make their houses and apartments habitable again.

ImPlEmENTATION 

We have been active in Turkey since 2015. We implement 
our various projects through local partners, consisting 
of churches, Christian organisations and other networks, 
teams and institutions working on the ground. One 
focus of our work is to support children with disabilities. 
In small teams, employees of our local partner go to 
refugee and local families and offer therapy and special 
educational programs to children with disabilities. They 
help the families and create understanding and accep-
tance. In addition, particularly needy families receive 
further support through winter aid and the distribution of 
hygiene packages.

The second focus of our work is dedicated to the mar-
ginalized ethnic and religious minority of the Abdal. 
Through our program, school-age children receive the 
education and practical support they need to be success-
fully integrated into the public-school system. We sup-
port families, especially women from poor backgrounds, 
with literacy courses. In addition, the women and child-
ren are offered an activities programme consisting of 
sports and music.

Further information can be found at: www.tearfund-germany.org/countries/turkeyFurther information can be found at: www.tearfund-germany.org/countries/syria

AID IN rECONSTruCTION EDuCATION AND INCluSION
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IrAq 
”Salam Alaikum.” This Arabic greeting means ”Peace be 
with you.” Peace is what the people of Iraq need. War and 
displacement have affected the lives of the Iraqi peop-
le for a generation. Even though the Islamic State has 
been defeated militarily, daily life for many Iraqis remains 
precarious and tense. Iraq possesses a very heterogene-
ous population - Arabs, Kurds, Christians, Muslims, and 
Yazidis - divided among several political and armed fac-
tions. Although the humanitarian distress has gradually 
abated, many people lack an essential aspect of their lives 
- peace; be it an inner sense of well-being or the healing 
that comes from reconciliation with former antagonists. 
This is where Tearfund Germany has found a way to help.

Our FOCuS

Tearfund Germany has been active in Iraq since 2014. 
Initially in Iraq, our work was focused on humanitarian 
assistance. That focus has transitioned to strengthening 
peace initiatives and improving incomes. Together with 
our local partner, Humanity Organization for Civil Action 
(HOCA), we bring together people of different ethnic, 
religious and political backgrounds. With workshops on 
cultural and artistic topics and joint activities in the sur-
rounding area, our projects create space for interaction 
and dialogue. In this way, participants can work together 
to bring about change for sustainable and peaceful  
development in Iraq.

Our GOAlS 

·  Promoting reconciliation and peaceful dialogue with 
peace projects in Sinjar

·  Setting a visible sign for peace and reconciliation through 
neighbourhood initiatives in the municipalities

FINANCIAl rEPOrT 2019
Tearfund Germany is dependent on grants from institutions as well as donations from individuals. The money entrusted 
to us is managed in a careful and appropriate manner. Everyone who donates to Tearfund Germany can be assured 
that the money reaches vulnerable people and communities and is used effectively. Our accounting and valuation are 
carried out according to the principles of orderly bookkeeping and statutory accounting, consistent with the German 
Commercial Code (HGB).
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ImPlEmENTATION 

Together with our local partner we are continuing peace 
initiatives. In this way we bring together young people 
from different backgrounds in joint art projects and neigh-
bourhood initiatives. In addition, we are launching new 
campaigns to create income opportunities. We are using 
successful concepts from Jordan, such as our program 
Business Start-up Training, for this purpose.

Further information can be found at: www.tearfund-germany.org/countries/iraq-sustainable-development

rEVENuE 2019

In 2019, Tearfund Germany received revenues of 
€2,076K. This corresponds to an increase in revenue of 
16.1% compared to the previous year. Contrary to the 
previous year, in 2019, most donations that were for-
warded by other organizations were recorded as grants. 
Therefore, the amount of donations is portrayed lower 
than in the previous year and is not fully comparable. 

Despite this change, private grant funding decreased 
by 60.7%, mainly due to a severe cut in funding by our 
partner organization World Relief. In contrast, due to large 
scale project grants from humanitarian funds of the Euro-
pean Commission (ECHO) and the United Nations (UN-
OCHA), funding from the American and German govern-
ment (U.S. Dept. of State, GIZ, German Foreign Office and 
BMZ, public grant funding strongly increased (+468,2%).

ExPENDITurES 2019

In 2019, total expenditures at Tearfund Germany amoun-
ted to €2,307K. The following table shows a breakdown 
of expenditures into categories which are in-line with the 
definitions provided by the German Central Institute for 
Social Issues (DZI). 

According to the requirements of the DZI, the adequate 
rate of expenditure for advertising and administrative 
costs is between 10% and 20% of total expenditures. For 
2019, our share of advertising and administrative cost 
was within that range and amounted to 17%.

*Donations received were recognized as revenue in the year of receipt, contrary to the 
recommendations of the IDW (RS HFA 21). 

Period 2019 2018
Income from public grants 1,458,702 256,742 

Income from private grants 465,143 1,183,670 

Donations from other organizations*  27,394 70,906 

Donations from individuals & forwarded donations/
offerings*

82,708 212,276 

Other operating income  41,295 64,863 

Interest revenue 1,190 320 

Total revenue 2,076,433 1,788,777 

Period 2019 2018
Project expenditure 1,915,157 1,462,036 

• Project implementation 1,621,595 1,240,087 

• Project support 285,337 218,292 

• Education and public awareness campaigns  8,226 3,657 

Advertising and administrative expenditure 392,248 326,148 

• Advertising and Public Relation 87,367 60,495 

• Administration 304,881 265,653 

Total Expenditure 2,307,405 1,788,183 

PrOmOTION OF PEACE PrOJECTS 

Germany

Public grants 70%

Other income 2%

Private grants 
23%

Donations 5%
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BAlANCE ShEET AS OF DECEmBEr 31, 2019

Notes on the Balance Sheet: The accounts receivable stemming from grants apply to granted public and private funds 
for project work that have not yet been settled. Respectively, the accounts payable for grants received refers to €946K  
in grant funds that have not yet been received, and to €217K in collected but not yet utilized grant funds. The other 
reserves take into account all discernible risks and uncertain obligations. The equity amounts to €91K. The previous 
year’s annual deficit was fully cleared from the revenue reserves. 

PrOJECT ExPENDITurES

With the available grant funding increased, the project expenditures also increased by 31% to a total of €1,915K. While our 
project countries Jordan, Somaliland and Pakistan, which receive a significant part of public grant funding, increased their 
project volume, expenditure for each of our other project countries that are mainly funded from private sources decreased 
by roughly 20 to 30%. 
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humAN rESOurCES AND SAlArIES

In 2019, the organization employed an annual average of 
9.2 employees in Germany (in 2018, 7.5). In Germany on 
December 31, 2019, there were 5 employees, 3 staff on 
marginal part-time contracts, and 11 volunteers, the latter 
including the supervisory board and general assembly mem-
bers who did not receive any compensation for their services.  
In our project countries, at the end of the year we employed 
75 staff, of whom there were 25 full-time employees, 24 
volunteers, and 26 staff with service agreements. As of De-
cember 31, the annual salary for full-time employees in the 
International Office as well as for supervisory staff in the 
field (expatriates) ranged from €33.6K to €64.8K. Remune-
rations to local project staff depend on the local contexts 
and the customs of the project countries; they range from 
an equivalent of €2.4K to €19.3K. The remuneration to the 
three members of the Executive Board amounted to a total 
of €105,868 with one member being on maternal leave the 
major part of the year. For reasons of data protection, a bre-
akdown of individual remunerations is not published here. 

ADmINISTrATIVE ExPENDITurES

The administrative expenditures in 2019 totaled €305K 
(in 2018, €267K) due to the increased project volume and 
additional expenses for our rebranding.

EDuCATION AND PuBlIC AWArENESS CAmPAIGNS

The expenditures for education, information, and public 
awareness campaigns in 2019 amounted to €8K (in 2018, 
€4K), mainly for advocacy work within the EU-Cord  
Network and during various events.

Jordan 954,375 389,261 

Somaliland 291,679 183,015

Pakistan 235,642 159,700

Iraq 125,525 136,091

yemen 117,199 258,124

Syria 108,262 116,010

Turkey 82,474 198,455

Germany 0 21,378 

Total Project Expenditures 1,915,157 1,462,036

ADVErTISING AND PuBlIC rElATIONS

Forms of fund-raising in 2019 included the use of social 
media (such as Facebook and Mailchimp Newsletter), 
web presence, the annual report, as well as personal 
letters to our supporters. There was no cooperation with 
enterprises or contractors for fund raising, and no per-
formance- based rewards were given. The expenditures 
for advertising and public relations amounted to €87K 
(in 2018, €60K), thereof €38k in expenses related to the 
development of proposals and the acquisition of instituti-
onal grants. 

DZI SEAl OF APPrOVAl

The Seal of Approval of the German  
Central Institute for Social Issues (DZI)  
certifies that funds entrusted to our 
organization are handled responsibly. 
Since 2012, we have been certified by the 
DZI. Tearfund Germany is committed to 
complying with the following standards 

required by the seal of approval: 

·  Goal-oriented, economical, and efficient use of funds 
·  Reliable and audited financial reporting
·  Clear, true, open, and factual advertising and PR work, 
which protects the dignity of the beneficiaries 
·  Effective control and supervisory structures 
·  Transparency to the general public. 

Compliance with these standards is regularly monitored 
by the DZI.

Assets (in Eur) 12/31/2019 12/31/2018

A. Fixed Assets 15,244 29,194

I. Intangible Assets 9 9

II. Tangible Assets 15,235 29,185

B. Current Assets 1,291,752 1,654,597

I. Accounts receivable from  
grants and other assets

1,016,851 1,009,491

III. Cash assets, credit with  
financial institutions

274,900 645,106

C. Accruals 13,362 3,725

1,320,358 1,687,517

liabilities (in Eur) 12/31/2019 12/31/2018

A. Equity 91,097 322,153

I. Revenue Reserves 232,153 231,559

II. Association Capital 90,000 90,000

III. Net earnings/deficit for FY -231,055 593

B. reserves 24,740 33,317

C. Accounts payable 1,204,521 1,332,048

1. Deliveries & service 2,828 2,503

2. Financial institutions 4,516 1,627

3. Grants received 1,162,980 1,304,354

4. Other liabilities 34,197 23,563

1,320,358 1,687,517

INDEPENDENT AuDITOr‘S rEPOrT 

Tearfund Germany’s annual financial statements, comprising the balance sheet as at 31 December 2019, the income 
statement for the financial year from 1 January to 31 December 2019, and the notes to the financial statements inclu-
ding the accounting policies were audited by CURACON GmbH, Darmstadt Branch. The finance report presented above 
is a shortened version of our Annual Financial Statement. The complete audited report including the official Auditor’s 
Unqualified Opinion as of 8 March 2020 is available on our website:    
www.tearfund-germany.org/about-us/transparency

ANNuAl rESulT 2019
The Profit and Loss Statement shows a  

negative annual result of - €231K (in 2018, +€1K). 

With total revenues of €2,076K,  
a total of 86.334 beneficiaries were served. 
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Tearfund Germany has been awarded the DZI seal of approval and is a signatory to the voluntary commitment 
of the Transparent Civil Society Initiative. 

Tearfund Germany e. V. 
Utrechter Str. 14  
13347 Berlin
Phone: +49 30 555 78 335-0
info@tearfund.de  

www.tearfund.de

Bank account for donations: 
Bank für Sozialwirtschaft, Mainz
IBAN DE04 5502 0500 0008 6366 00
BIC BFSWDE33MNZ

Germany


